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CONSOLIDATED SCHOOL PLAN FOR EDUCATING THE WHOLE CHILD

SCHOOL NAME: OXFORD 200708

SUMMARY OF SCHOOL GOALS:

1 Increase the academic achievement of all students through effective instruction and a challenging
and engaging curriculum.

1 Implement interventions that address barriers to student learning in order to meet the needs of the
whole child.

1 Establish and maintain the culture and governance necessary to support an environment conduci
to learning.

SITE COMMITTEE REPRESENTATIVES:

Parent&Community 1 Affiliation* Staff
(Chair)Alicia Mayorga ELL (Principal) Janet Levenson
(Co-Chair)Alison Bernstein GATE (Teacher) Jill Wimmer
Chase Davenport SIP (Teacher) Michael Gershberg
Leslie Lippard BSEP (Teacher) Ray Adams
Kanika Shelly Title | (Classified) Aaron Grayson
open (Teacher ) Andrea Hosmer

( )
( )
( )
( )
( )
| ( )
* Program Affiliation (list as many as applicable):
¥ BSHEP (Berkeley Schools Excellence Project) Special Education
¥ Gifted & Talented Education English Learner Program
¥ Title I/SCE (State Compensatory Education) School Improvement Program (SIP)

BEP Planning & Oversight Committee Representaia®id Knowles

DAC Representative (District Advisory Committee for Titlephen

DELAC Representative (District English Learner Advisory Commiltse)a Martinez
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. RECOMMENDATIONS & ASSURANCES

The SSC/BSEP Committee recommends this School Plan and its related expenditures to the District gpvi
Board for approval, and assures the Board of the following:

1. The SSC/BSEP Committee is correctly constituted, and was formed ideaxmeowith District governing
board policy, state law, and local statute.

2. The SSC/BSEP Committee reviewed its responsibilities under state law (including the Brown Act), [loc
statute (the Berkeley Schools Educational Excellence Act of 1994), anct Dsterning board policies.

3. The SSC/BSEP Committee members do not have conflict of interest in making budget decisions rege
these categorical school funds. No one sitting on the committee stands to benefit financially from any
decision of the@mmittee.

4. The SSC/BSEP Committee sought and considered all recommendations from the following groups$ o
committees, before adopting this Plan:

¥ School Advisory Committee for State Compensatory Education Programs
¥ English Learner Advisory Committee
¥ Schod Community at large (via a schewlde Needs Assessment)

5. The SSC/BSEP Committee reviewed the content requirements for school plans of programs includec
this Consolidated Plan for Educating the Whole Child, and believes all such content requin@meents
been met, including those found in district governing board policies, the Local Improvement Plan, gnc
Berkeley Schools Excellence Project local tax measure.

6. This school plan is based upon a thorough analysis of student academic perfoswesltasather
benchmarks of student achievement. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated school goals to improve student academic performance by addressi
needs of the whole child.

7. This school planvas adopted by the SSC/BSEP Committee on _April 26, 2008

Janet Levenson

Principal (print) Signature |

Alicia Mayorga

School Site Council Chair (print) Signature [
David Knowles

BSEP Site Committee Chair (print) Signature Date

Christina Faulkner

Manager, State & Federal Programs Signature
Monica Thyberg

ManageBerkeley Schools Excellence Project  Signature Da
Neil Smith

Asst. Superintendent, Educational Services Signature ate |
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I1l. SCHOOL VISION & MISSION

Oxford Elementary School is a very small community dedicated to providing opportunities for all stude
achieve, learn and growVe clearly make the distinction between achievement as measurable by test ¢
ard learning and growing as measurable by more formative, holistic and authentic asse3&ments.
maintain a strong academic focus that is balanced with an emphasis on educating the whole child thr
arts, organized play, gardening, cooking, and tegatdmmunity values. Our community of teachers, stal
members, families, friends, and local volunteers are committed to giving every child an equal opportu
obtain an education and to achieve academic excellence in all subject areas while desréloglrlinking
skills and a love of both learning and of self. We do not believe that every student can learn; we belie
every student will learn. We individualize instruction through lessons that draw on multiple intelligence
monitor all studentgrogress through the use of individualized assessments and regular interventions.
strive to provide a safe environment that is chédtered where all students learn to be responsible to
themselves and others. In order to promoteldifg learningwe provide a developmentally appropriate,
standards based curriculum that fosters problem solving, critical thinking, and creéttigityur belief
based on current research that children learn best when the curriculum is meaningful, when they are
opportunities to initiate projects, and when they are taught to value learning for the sake of seeking
knowledge.

IV. SCHOOL PROFILE

Located in the Central Zone five blocks north of the University of California, Oxford School is one blo¢

northeast bLive Oak Park and two blocks southwest of the Berkeley Rose Garden. We draw our stud
body from Alcatraz Avenue on the Oakland border to Grizzly Peak. Our population is diverse and mul
ethnic, the children coming from a variety of backgrounds exgéily, ethnically, and economically.
Some have been in psehool, others ilHead Start, and some have stayed home.

The school day is from 8:00aB1:20pm for kindergartners and from 8010 for Grades®t3™. Our 4"

and 5" graders are dismissedrnutes later at 2:15. On Wednesdays all students are dismissed at 1:2(
that the teachers can collaborate on lesson planning, teaching strategies, students support confereng
schootwide programs.

Our facility was modernized to meet the needdass size reduction. Every classroom was wired for
computers. We are networked throughout the school and with the District. Our library located on the ¢
floor of the classroom building has a collection of over 6,000 awamnding books in circulatio. Students
visit the library weekly for story time and to check out new books if they have returned previously borr
ones.

Under the guidance of a caring and committed staff, Oxford students learn, grow, and flourish together.

Oxford's 266 studentsedrawn from AfricarAmerican (29%), Caucasian (34%), Hispanic (11%), Asian
(7%), other (21%). 40% of our students qualify for free or reduced lunches. 14% of our students are
identified as English Language Learners (ELL). 50% of 8uantl 8' grade &idents are identified as
Gifted and Talented (GATE).

We provide many different opportunities for students to learn, explore and access academic support (
the school day as well as in our After School Learning Program (ASLP). We have ReadingyRecouer
lowest first grade readers. Through parent donations and PTA fundraisers we are able to provide gat
classes for all K3 students, kindergarten music classes, art classes for all students, and counseling se
for individuals and smallrgups. We provide academic support, enrichment classes and supervised pl
our ASLP. We average 120 students per day. We also offbaseel classes including chess, chorus, art
and recorder.
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V. ANALYSIS OF CURRENT EDUCATIONAL PRACTICE
The following statements characterize educational practice at this school:

1. Alignment of curriculum, instruction and materials to content and performance standards
including the arts programs and P.E.
We worked towards developing a more consistently aligned pragra@96. In 2005 we started
working on aligning the writing program with the State standards. We have used collaboration time,
staff development days, and staff meeting time to work on developing an articulated writing program
will continue this wok in 2007.

All Oxford students receive music instruction. Release time teachers in science and music adhere| tc
standards.

This year all students received visual arts instruction for 12 weeks from an art teacher hired by the P
There is more evidee of visual arts than of other arts, but teachers do take advantage of local respu
such as Berkeley Repertory Theater and the ArtsBridge Scholars program. We had a lot of staff
development in the performing arts and teachers are trying to use o alrtivities in their
classrooms, especially tied directly to reading comprehension and writing activities.

P.E. is taught by an instructional specialist for all grades since the teachers do not feel prepared tp t
P.E. on a weekly basis.

2. Availability of standards-based instructional materials appropriate to all student groups:
All teachers use standarldased instructional materials in all academic areas. Oxford teachers use the
Scott Foresman math books and the Houghton Mifflin reading curridgalaehdition to supplemental
materials to cover identified areas of weakness. Our science release teachef'fanth®' grades has
many materials (including FOSS kits) available to ensure that he can provide a sthasaddfiandsn
program to s students. We continue to look for appropriate materials for our upper grade ELD stuide
as well as our GATHdentified students.

3. Alignment of staff development to standards, assessed student performance and professional
needs:
The Leadership Teanousisting of the principal and six teachers meets each week to help plan staff
development activities faollaboration and staff meeting times. The focus for staff development in
2006 has been primarily on reading, writing and dramatic arts. Studemd daed to focus on
instructional practices for all students using our assessment walls, and for focus students using th
assistance of our intervention team. Collaboration time has been used very effectively towards this

D

All classroom teachersaie gone through GLAD training. GLAD training is oriented toward and helps
with standards alignment.

In 2005 with the assistance of Judy Appel, Executive Director of Our Family Coalition, the staff creat
an articulated curriculum on family structuresl desbian, gay, bisexual, transgendered (LGBT) peopl
The staff development focused on family structures, issues relevant to LGBT students and families,
on bullying in general. We extended that work to include working on a unified curriculum around
bullying and violence prevention in 2006. Thel Keachers will start using the Second Step curriculum
this Spring with our other teachers anticipated to start in 2007.

®
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4. Services provided by the regular program to enable underperforming students toeet standards:

Oxford School has an Intervention Team that meets weekly to provide case management for
underperforming students. The Intervention Team consists of the principal, Literacy Intervention ¢
school psychologist, resource teachers, sppattiologist, and counselor. In the Fall of 2006 a rotatin
substitute released each teacher for 90 minutes to meet with the Intervention Team to discuss eve
student in that teacherOs class. A matrix was created in order to track the needs ofl@veiry t&uns
of academic, social, emotional, and physical needs. At the weekly meetings the Intervention Tean
follows up on the students who were initially identified through this process in addition to others w
have been referred through the SST pecerlhis year we have been able to provide sdbasdd
support to over 60 students through the resource teachers, instructional assistants, and counselor
Additionally, we have many tutors and volunteers from our parent community, UC Berkeley and th
community.
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Our Reading Coach program paired approximately 30 community volunteers with 55 students in gra

3-5 to provide on@none reading support using the QuickReads books. The program focuses on
improving both fluency and comprehension.

Our aterschool program has a daily academic hour for all students gsades. When CAL is in
session the studetd-tutor ratio is relatively low allowing students to receive intensive help on
homework. The teachers and Intervention Team have workgehdly and quite successfully to get ou
underperforming students into the afterschool program.

Using student achievement data the teachers iderBffo2us students whom they will target each yea
with direct interventions in an effort to significgnimprove their achievement. These students receiv
daily Guided Reading and other support to make more than one yearOs growth in one school yea
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Since Oxford has an achievement gap that falls along racial lines, we have reached out this year to |

the Latino and African American communities in an effort to be more inclusive and get more family
participation in school events since we believe that parent support is critical to academic success.
have also been fairly wedlittended meetings for Aféan American families. The group is called FOCU
(Families of Color United for Success) and they meet monthly to plan social events, provide supp
one another, find ways to help increase parent involvement, and advise the principal about issues
pettinent to their childrenOs growth and achievement.

. Services provided by categorical funds to enable underperforming students to meet standards:
OxfordOs Literacy Intervention teacher provides Reading Recovery to eligible first graders. In add
direct intervention, she also provides coaching in reading instruction for the teachers who want to
with her. The 21st Century grant for after school program provides for homework help to
underperforming students. We also used categorical funds tee¢ésehers to meet with the
Intervention Team for the intervention screening work in the Fall of 2006. In the spring of 2007 we
added math tutoring for ouP2and ¥ graders who do not yet have automaticity with their basic math
facts.

Family, school,district and community resources available to assist these students:

OxfordOs afterschool program, funded through'a&C2htury Learning grant, provides both academic
support and enrichment classes including drama, art, dance and cooking. UC tuidesquowdual
tutoring and mentoring support to our upper grade students in the program. Bay Area Children Fir
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provides onsite counseling for individuals and small groups, helping students with issues related to

divorce, shyness, grief, and othetgntial emotional barriers to learninBoth parent and teacher
referrals for counseling are considered. The counseling services are paid for by MediCal or categori
funds combined with donations from families in the Oxford community. Additionb&yPTA raises
money each year in December to provide a holiday meal and gift cards to any family in need. Memt
of a local church deliver the meals to the dozen or so families in need.

Use of state and local assessments to modify instruction and impeostudent achievement:
Oxford uses a comprehensive program of assessment that is mandated by the District. Staff review
locally developed assessments in math and writing as well as DRA and QRI scores for reading. The
classes use Math Concepts anddepts about Print, with local assessments. DRA is used in grades K
and 1. QRI is used starting in grade 2. Grades 2 and higher administer the NOYCE assessments, \
provide information about problem solving and mathematical reasoning skills. Enea$AT9 and
STAR tests are used in the upper grades. During collaboration time once a month the teachers mee
front of the literacy assessment walls where a-pposttes denote each studentOs progress according|to
the local assessment results.

. School, district and community barriers to improvements in student achievement:
The barriers are numerous but all relate to a lack of resources. The lack of financial resources and s
personnel on site play a huge part in creating this barrier ash@desk of training and staff
development related to students with special needs. The District continues to mandate the vast majc
of our siteOs discretionary funds for a Literacy Intervention teacher. She only wevksarewith 10
12 students perear and it is the teachersO opinion that the coaching model is not effective in reachin
our underperforming students in the direct, focused way that is required if they are to make significai
growth in their academic achievement. Additionally, we thekresources and expertise to address the
needs of a growing number of English language learners. Our school day is short, leaving little time
social studies, the arts, PE, and science, let alone additional intervention time. Finally, our attendan
rates are low for some students. Our underperforming students need to be at school on time daily ir
order for us to address their learning needs. We have had difficulty working with families around the
issue of attendance, but are doing a better jattfofough District support for the SART and SARB
processes.

Limitations of the current program to enable underperforming students to meet standards:
Our program has a number of limitations that have undercut our effectiveness in helping
underperformingtsidents. These include:

¥ Attendance. Poor attendance including tardiness is a major problem.

¥ Upper grade intervention. We do not have sufficient intervention programs and teaching mater
targeted to underperforming students after grade 1. Weiapeaeed math materials. Reading
Recovery is insufficient to meet the needs of our students beyond first grade. We depend on the
teachers in the upper grades to help underperforming students as well as teach the rest of the|cl:
This is very difficut without additional help in the classroom, especially with large class sizes.

a

¥ English Language Development (ELD). We have not had sufficient interventions to meet the nee
of our English language learners.

While resources have been scarce, we l@en able to reach a significant number of underperforming
students through our scheaohsed support model and through volunteers and tutors.
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.Practices that address student health and nutrition:

.Integration of technology into the curriculum:

.Coordination with the DistrictOs Local Improvement Plan:

Oxford teachers stress the importance of good mutriwith our children and parents alike. The Oxford
K-3 Garden Program provides a key link between nature and nutrition. The program encourages
to experiment with new foods and enjoy fruits and vegetables. Nutritious snacks are provided.at

The School Behavior Code prohibits sodas, gum and candy. Some teachers include cooking in their

curriculum if they have htlass parent volunteer support. We have no junk food sold on campus or
fundraisers. We have a salad bar that is very popttlarstudents as well as lunches cooked on site a
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served hot. Some of our teachers received grants to purchase fresh vegetables from Full Belly Farn

the students eagerly await the arrival of the box to see what they will cook and eat that weeking\
class is offered in the afterschool program. Parent volunteers teach yoga in many of our classes

Practices to create an environment that is safe, druigee and conducive to student learning:
Oxford School has a Behavior Code and Scholities and Procedures that provide a safe and sane
environment for learning. Rules with clear consequences, all spelled out in the Oxford Handbook,
place to protect all students and school personnel.

Signs posted at all school entrances diresitors to report to the school office to sign in and get a
visitor's badge. School staff members provide supervision for students on the schoolyard, at the b
and in class. We are reviewing and updating our School Safety Plan to improve our psdcedure
major crisis or emergency. The District has provided site emergency equipment and B.U.S.D.
maintenance provides support in repairs and site improvements.

The yard staff uses conflict mediation and proactive supervision strategies to prommte posit
interactions among all children. As a result, we have very few altercations and very few incidents
warrant a suspension. We focus on community building and social values at our weekiyatdool
assemblies (called community meetings). Wihiéze are few major problems, there is not consistent
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discipline from classroom to classroom. Finding the right balance for enforcing discipline is importar

and we need to have school and playground rules that are clear and consistently enforced.

In the past teachers have used the Second Step curriculum that focuses on violence prevention. \We

bringing it back this year, starting with ourIKstudents in the Spring and ouB 2lasses in the Fall.

A technology program at Oxford hampered by the lack of a computer lab, mostly antiquated operatin

systems, low performance computers, and staff not comfortable with computer technology. While
small number of teachers integrate technology into curriculum, most children geemiog access to

a\

technology at Oxford School. Every classroom has student computers that are connected to the Inte

There are TVOs with DVD/VCR players, digital cameras, a digital video camera and AlphaSmart p
keyboards available for studeartd teacher use. Additionally, there is a large collection of software t
is available for checkout through the library media technician. The library has several computers fg
students to use to conduct research and to learn library skills.

Our school plan is aligned with the Berkeley Unified School District's Local Improvement in the
following ways:

The Oxford school staff is trained in strategies and interventions that create a climhteeodgnizes
and supports cultural diversity and individual differences. Teachers have been trained in Guided
Language Acquisition Development (GLAD) strategies to support the learning of all children. We

ort

=
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intervene early with our Reading Recovery paogrWe assess student performance with both state ant
district measures in order to allow for individual student differences, using activities such as writing
samples, district math assessments, and open ended questions. We strive to provide irsmatthn t
students' learning styles. There is articulation of curriculum and instruction among grade levels and \
both preschool and secondary education as outlined in the Local Education Agency Plan.
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VI. Student Data pages, including summary of Needsssessment

STUDENT PERFORMANCE DATA SUMMARY

Academic Performance Index (API) School Report
The APl is a system for ranking schools statewide according to results of student performance based
Student Testing and Reporting System (STAR). The rankoigdes ten deciles, decile one being the
lowest. (API reports are available online attp://datal.cde.ca.gov/dataque}st

Star Number | APl |Statewide| Similar [Met API| Eligible [Next Year|Next Year

Percent | Included | (Base)| Rank* Schools |Growth for Growth API
Year | Tested |in the API Rank |Target?| Award? | Target Target
2001 98 163 745 7 5 No No 3 748
2002 99 169 790 8 9 Yes Yes 1 791
2003 100 180 822 9 8 Yes Yes A A
2004| N/A 203 783 7 9 No No 1 784
2005 183 842 9 Yes Yes A A

Academic Performance Inde&RIl) School Report for Specific Student Groups

API scores are also broken out by specific student groups. API scores for small groups are not consi
statistically significant and are not published. At Oxford, only African American, White, and Hcalym
Disadvantaged groups are large enough to be statistically significant.

Number Subgroup Met Next Year | Next Year
Year of Pupils APl Base | Current Growth | API Target
Included in Year Target
API Growth
Student Groupg Target
African American, Nng 2001 72 637 Yes 2 639
Hispanic 2002 69 672 Yes 1 673
2003 64 693 Yes 1 694
2004 58 629 No 1 630
2005 50 695 Yes 1 696
\White, not Hispanic 2001 58 849 Yes A A
2002 61 922 Yes A A
2003 68 943 Yes A A
2004 59 901 Yes A A
2005 60 959 Yes A A
Economically 2001 72 636 Yes 2 638
Disadvantaged 2002 78 699 Yes 1 700
2003 70 709 Yes 1 710
2004 76 678 No 1 679
2005 59 732 Yes 1 733

! Schools are ranked in OdecilesO or 10% intervals. Therefore 10 is the highest score and 1 the lowest. OSimilarO
schools are defined by demographic characteristics like student mobility, teacher credentials, and class size.

2 student groups not included in this table are Asian, Filipino, Hispanic/Latino, and Pacific Islander.
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STAR testing measures proficiency of children within their assigned grade level. The proficiencies arg

STUDENT PERFORMANCE DATA SUMMARYccontinued)
Student Testing And Reporting (STAR)
Student Performance by Stands

based on results of testing using standardized tests. STAR results used the Stanford/9 test through 20(
switched to the CAT/6 test in 2008.0r this reason, there may be some differences in scores between the

years.

Language Arts- STAR CST Results

School Year: School Year: | School Year: School Year: | School Year:
Standards (list) | 2001 2002 2003 2004 2005
% Basic, Below % Basic, % Basic, Below| % Basic, % Basic,
Basic and &r Below Basic Basic and Far| Below Basic | Below Basic
Below Basic | and Far Below| Below Basic | and Far Below and Far Below
Basic Basic Basic
71 50 43 56 32
Grade 2
55 61 48 57 43
Grade 3
44 49 41 35 35
Grade 4
41 33 51 50 31
Grade 5
Mathematics- STAR CST Results
School Year: School Year: | School Year: School Year: | School Year:
Standards (list) | 2001 2002 2003 2004 2005
% Basic, Below % Basic, % Basic, Below| % Basic, % Basic,
Basic and Far | Below Basic Basic and Far| Below Basic | Below Basic
Below Basic | and Far Below| Below Basic | and Far Below and Far Below
Basic Basic Basic
46 34 26 48 25
Grade 2
41 61 31 54 37
Grade 3
49 41 44 41 43
Grade 4
52 9 20 35 22
Grade 5
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STUDENT PERFORMANCHBDATA SUMMARY (continued)

California English Language Development Test Report
Scores or measures of growth are stated as described:
Summary data not provided for groups of three or fewer.

CELDT 2001 CELDT 2002
Overall Scores Overall Scores
) + D = D
. E — > + : E o > . =
28 > |8 532 |8|% |> & 533 8
O|® S £ w <<| < o @ £ w << < =
L #* L H*
K 5 3 1 0 10 | 19| O 0 5 1 3 9
o | 26 | 16 | 5% | 0% | 53 | - | 0% | 0% | 56 | 11 | 33 | ---
% % % % % %
1 0 0 3 3 0 6 3 0 2 2 0 7
o | 0% | 0% | 50 | 50 | 0% | --| 43 | 0% | 29 | 29 | 0% | ---
% % % % %
2 2o 2 22 6|~ |—-—]-—1-—13
0| 17 0% | 17 [ 33|33 |~ | | ]~~~
% % % %
3| | -] =] —=1-—=]2lo0o 1] 3]0 1]s5
| — | — | — | | —]—~[0%]| 20| 60]0%] 20 |-
% % %
4 0 2 0 1 1 4 2 1 1 0 0 4
9% | 0% | 50 | 0% | 25 | 25 | - | 50 | 255 | 25 | 0% | 0% | ---
% % % % %
5~ ] =] =] =124 0] 2]0] 2 s
| — | —| — | | —]—=|5s0][0w|25] 0 | 25]-
% % %
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CELDT 2003
Overall Scores

CELDT 2004
Overall Scores

o 2 g 2 g
2|2 |> e 533 8|2 || |53/3 |2
Oo| > @ S jwug< o @ £ w<<| < =
L + L 3+
K 0 0 0 0 0 0 1 0 0 4 0 5
% | - - | --120% | 0% | 0% | 80% | 0% | -
1 0 0 0 2 2 4 2 0 1 2 2 7
9 | 0% | 0% | 0% | 50 | 50% | -- | 28.5| 0% | 14 | 28.5| 28. | -
% - % % % | 5%
2 1 0 2 1 1 5 1 0 3 0 1 5
o | 20% | 0% | 40 | 20 | 20% | -- | 20% | 0% | 60 | 0% | 20 | -
% % - % %
3 0 1 1 2 4 8 0 4 0 1 0 5
o | 0% [13% | 13 | 25 | 50% | --| 0% | 80 | 0% | 20% | 0% | -
% % - %
4 0 0 1 2 1 4 3 1 3 1 1 9
o | 0% | 0% | 25 | 50 | 25% | -- | 33.3| 11. | 33. | 11.1| 11.| -
% % - % 1% | 3% | % 1%
5 0 0 1 1 2 4 1 0 0 0 0 1
o | 0% [ 0% | 25 | 25 | 50% | --| 0% | 0% | 0% | 0% | 0% | -
% % -
12
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CELDT 2005

Overall Scores

3| o S ;|2 S| > §
S8 |5 |2 88T |F

N +
K|l O 0 0 0 0 |0
0 | 0% [ 0% | 0% | 0% | 0% | -
1 0 0 1 2 2 |5
o | 0% | 0% | 20% | 40% | 40% | -
21 O 0 3 3 0 |6
o | 0% | 0% | 50% | 50%| 0% | -
3 1 0 2 1 1 |5
o | 20% | 0% | 40% | 20%| 20% | -
410 0 1 3 1 |5
9 | 0% | 0% | 20% | 60% | 20% | -
5 1 3 2 2 1 19
0p | 11%| 33% | 22% | 22%| 11% | -
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STUDENT ATTENDANCE DATADOXFORD SCHOOL
% Attendance, % Tardy

School Year: 2005 8/31/d34/24/06= 143
Attendance school days)
% Attendance % Tardy
Kindergarten 92.56 3.86
Grade 1 92.31 12.91
Grade 2 94.15 5.98
Grade 3 94.12 4.32
Grade 4 95.26 6.94
Grade 5 94.58 7.46
Total 93.87 7.30
Attendance By Grade (Numbers of Students)
Grade
Attendance Rate 0 1 2 3 4 5 Total
5% 1 1
25% 1 1
55% 1 1 1 3
60% 1 1
70% 1 1
75% 1 2 2 1 6
80% 4 5 1 1 1 12
85% 5 12 3 1 5 7 33
90% 11 14 11 8 7 20 71
95% 19 22 30 16 39 23 149
100% 3 11 4 7 3 9 37
Grand Total 44 66 53 34 57 61 315
Non-Tardy Attendance By Grade (Numbers of Students)
Grade
Non-Tardy Attendance
Rate 0 1 2 3 4 5 Total
5% 1 1
15% 1 1
25% 1 1
35% 1 1
40% 1 1
50% 1 1 1 1 4
55% 1 3 1 1 2 8
60% 1 1 1 2 5
65% 1 4 2 1 2 10
70% 6 2 5 6 19
75% 2 11 4 2 3 3 25
80% 6 10 6 3 7 4 36
85% 10 6 4 1 5 13 39
90% 10 7 8 6 12 9 52
95% 10 9 22 14 21 16 92
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STUDENT DISCIPLINE DATA
OXFORD SCHOOL

During the 2008007 school we had approximately 266 students enrofexi(6) students received eight
(8) suspensions for a total of eleven (11) days of suspension. Two (2) stwuelentsrls and four (4) were
boys. 100% of the students were African American. One student was fl ghad2, two students were in
the 3% grade, and three were in tHegtade. The students represent four (4) classrooms.
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OXFORD SCHOOL SITESURVEY SUMMARY 2006
2007 Survey result data will be provided as an addendum in May
(Answers are from parent and/or guardians)

Oxford Site Survey Participation

Surveys Received

155

Representation of Grade Children Actual Grade Size
Children by Grade Represented
Level K 22 39
1 34 59
2 39 48
3 22 33
4 44 55
5 44 59
Total 205 293
Representation of Ethnic Subgroup Children Actual SubGroup
Children by Ethnic Represented Size
Sub-Group Afr-Am., NonHispanic 30 85
Asian/Pac. 22 22
Islander/Filipino
Hispanic or Latino 18 32
Native American or Native 2 N/A
Alaskan
White, NorHispanic 62 99
Multi-racial/ Decline to 31 61
State
Total 165 297
Key Metrics From the Survey
Does Oxford meet your| Always Usually | Sometimes| Usually Never
childrenOs needs? Not
42 92 17 0
Do you feel welcome at| Always Usually | Sometimes| Usually Never
school Not
events/meetings? 110 30 7 1
Which Oxford events | Harvest Fair | 118 | Winter Fair 115 | PTA 40
do you attend? Back to 127 | Spring Raffle | 78 | Committee 20
School Night Meetings
Potluck 47 | Halloween 98 | End of Year | 73
Picnics Parade Potluck
Open House | 100 | Field Trips 6 | Other 5
Classroom 2 | Parert 2 | Ice Cream 1
Volunteer Teacher Conf Social
Talent Show | 4 | Classroom 8
Events
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What would make Another parent driving you 8

participation easier? Childcare during meetings 28
Learning about event sooner 33
Other forms of notification 15
Better descriptions of meetings 8
Better time, e.g., not on a school 16
night
Better parking 2
Bustransportation 2
On-line calendar 1
Telephone call 6
Add more hours to the day! 6
More diversity at meetings 1
| would need a personality transpla 1
to attend

Programs That Are Missing or Weak at Oxford

Program Approximate Number of Parent Gtations in Surveys

PE 28

Art 18

GATE 11

Afterschool Program 10

Language programs 9

Music 8

Tutoring 7

Classroom Aides 6

Selected Good Points of the Oxford Teaching Program and School

Description Approximate Number of Parent Citations in Surveys
Dedicated and caring teachers g 30

staff

Community spirit at the school | 14

Encouraging parental involveme 12

Small school 9

Strength of curriculum 8

Excellent teachers 10

Selected Weaknesses of the Oxford Teaching Program and School

Description Approximate Number of Parent Citations in Surveys
Failure of school to provide 33

adequate resources

Problems in the home 18

Disruptive students 15

Societal problems 3

Problems in the home 18
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VII.  Conclusions/analysis of Student Performance Data, wdh should include evidence of progress
toward meeting the goals set for 005
(See Data Analysis addendum for progress report for th€@8%chool year.)
Student achievement is very important to all members of the Oxford community and we are
committed to ddressing the achievement gap that plagues our students of color and our economi
disadvantaged students. Additionally, it is the daily growth and learning of our students that drjve
our programmatic decisions. We do not want to become overly miyopic review of test data at
the expense of educating our students to become creative, curious, successful thinkers and prpb
solvers. To this end we try to maintain a balance between standardized test scores and more
immediate ongoing means of assesst in all areas of the studentsO learning experiences at schoc
from breakfast through the afterschool program.
Our API scores have risen steadily with the exception of a dip in the 2004 test results. The dipw
great concern and efforts such@einsive focus on target students seem to have been beneficial
the scores rose again.
Star Number | APl |Statewide| Similar [Met API| Eligible |Next Year|Next Year
Percent | Included | (Base)| Rank Schools |Growth for Growth API
Year | Tested |in the API Rank |Target?| Award? | Target Target
2001 98 163 745 7 5 No No 3 748
2002 99 169 790 8 9 Yes Yes 1 791
2003| 100 180 822 9 8 Yes Yes A A
2004 N/A 203 783 7 9 No No 1 784
2005 183 842 9 Yes Yes A A

General performance analysis:

Oxford was a Program Improvemenhsol prior to the 045 school year but the API rose from 783

to 842 last year, a gain of 59 points. More importantly, however, we met AYP in all subgroups

la

year. The scores from 2001 to 2005 have shown a steady increase across all gradestaréasibje
with the exception of 2003004 when the scores all dipped. One interpretation we have made upc
review of the data is that our scores dipped since we were an overflow school that year. We rece

many students new that year and we believdattdd our scores. At the same time, measures ta
in the 2004/2005 school year seemed to help raise scores, most notably targeted intervention

children who had scored poorly on both state and local measures such as DRA/QRI. More time

allocated forimproving teacher collaboration due to the Wednesday schedule shift may also ha
helped.

While we did meet AYP and our API growth target last year, we are still very concerned about
achievement gap between our African American students and thiée &t Asian peers. Likewise

kel
Wil

our economically disadvantaged students are consistently outperformed by their classmates who

come from homes of higher socioeconomic status. There is improvement in scores, but the g

still remains very large. Ht said, one positive sign from the test data is that the gap in proficiency

seems to close somewhat in the upper grades, particularly in the 2005 data.

In the area of attendance, we find that Oxford is making modest improvements toward site plan ¢
but there was a notable jump in tardiness, possibly due to more rigorous reporting since we bega

focus on it in the 2005/2006 school year. Attendance in the lower grades is unacceptably low
requires additional attention.

Aan
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Detailed Analysis d& Standardized Tests

The following sections contain detailed notes on particular standardized tests. Oxford is a smg
school, so the sufroup results for disabled and ELL children, as well as Hispanic and Asian
children are not reported at the gradesle\Also, we found no overall difference between male an
female results on test scores.

ELA CST:

1 The 2005 scores showed improvement over 2004 and 2003 for all grades.

1 Examination of cohorts shows improvement from 2004 to 2005 for all cohorts.

1 Significant differences exist between White and African American students (the only ethnic
group for whom data wasvailable). We note, however, that intervention appears to have be
quite effective in raising thé"4and %' grade proficiency levels for AfraaxAmerican children.

1 Economically disadvantaged students performed worse, on average across all grade levels
years.

1 Scores clearly show the tendency for a reduced achievement gap for-Aimeaican and
economically disadvantage children in the empgrades.

Math CST:

1 The 2005 scores showed improvement over 2004 for grades 2,3, and 5.

1 Examination of cohorts shows improvement from 2004 to 2005 for all cohorts.

1 Gender differences, while sometimes large, were varied across grades and frongeaaar to

1 Disadvantaged students performed worse, on average across all grade levels and years.

1 The effect of achievement gap closing in upper grades is somewhat less pronounced. We
note a possible gap in fourth grade mathematics that requires amtigsis.

Math CAT6:

1 Significant differences were observed between White, Afifgaerican, and Asian students (thg
only ethnic groups for whom data was available) in all subjects.

1 Disadvantaged students performed worse, on average across all aulgjeaars.

Focus Data on African American students, 2002005:
Grade 2: Too few students tested to have significant data

Grade 3: There was an increase in FBB and BB as well as Prof and Adv in both ELA and math.

Grade 4: There was an increaseriof Rnd Adv in both ELA and math.
Grade 5: There was an increase in Prof and Adv in ELA, and Basic, Prof and Adv in math.
African American students followed the school wide trend of steady increases in scores, excep

last year. However, the gaemains in their performance compared to their White and Asian
classmates.

all

als

1%
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Detailed Analysis of Attendance and Discipline Data
Attendance data has a number of patterns, some strong, others not so strong. We track both
attendance as well aardliness.

1 Overall 2005/2006 attendance is very slightly better than the previous year. The differences i

individual grade levels are not very pronounced.
1 K-1 grades have the poorest attendance. This effect is true over both the current and prev
school year. Itis an area of significant concern.

Tardiness is up distinctly from last year. Every grade shows higher tardiness with particulay

noticeable jumps for*land &' grades.

Within the grades that show high tardiness, it seems theeraary children who show up late 1
or more days a week. Also, there are overall fewer children with excelldmepercentages.

t All of the students who were suspended are African American.

1 The 11 students who were suspended came from 3 classe6,afithe 11 from the same class.

oL

y

We will track this data over time to see if we are creating imbalanced classes or if some teact

need more support with classroom management.

Detailed Analysis of Local Assessments

While we firmly believe in using mal assessments including tests, observations, surveys and work
samples, we have not yet formalized nor standardized much of our data collection. For instange,

do not have data available for the Scott Foresman chapter tests nor the NOYCE math ptsblem
We are currently working on which local assessments we will administer and when they will be
collected. We hope to include this information in next yearOs revised plan.

S
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VIIl.  School Goals for 0708 for Improving Student Achievement

Attendance

Increase and maintain 97% attendance rates and diminish tardy rate-basnaters..
Send letters out monthly to families of students whose attendance is poor. Follow up letters with SAR
meetings.

Classroom Instruction

Daily Guided Reading invery classroom K3, Literature Circles in grades*
Lucy Calkins Writing program in gradesX

Daily math instruction

Daily writing instruction

Focus Students
All teachers will choose-3 students to target with specific support and intervention f&2G6@2008
school year. These focus students are chosen from the second quartile in an effort to move students

T

fre

Basic to Proficient. The teachers meet in grade level teams with our resource teachers during collabore

time to discuss these targaidents and to learn new strategies for intervention. This same strategy of

honing in on focus students was employed last year with significant improvement made by most studen

SchoolBased Support (ULSSES)
Continue the following practices:
Intake me&ng with families of all new students
Screen all Kindergartners in first three days of school
Conduct Intervention Screenings in the Fall to identify areas of need.
Hold case management meetings for 90 minutes each week.
Provide inclass support and srhgroup pullout instruction with the resource teachers and their
instructional assistants.
Provide oneonrone daily reading instruction for the lowest first grade readers.
Provide counseling services for individuals and small groups.
Identify mentors fostudents from within the school community
Reading Coach program fof'&" graders

Add the following services:
Provide reading instruction using the Arkansas model for small groups.
Math intervention class in the after school program

Parent Involvemert/Support

Provide written translation of all important documents and simultaneous translation at all school events.

Continue monthly FOCUS group (African American families) meetings

Continue monthly ELAC meetings

Increase parent education opportunitiestigh guest speakers

Begin a single parent support group

Increase diversity of parent volunteers through direct invitation by principal and teachers
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IX. PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

GOAL # 1 for Improving Student Achievement: Increase the academic achievement of all students through effective instruction
and a challenging and engaging curriculum

a. 100% of students will demonstrate at least a full year’s growth in Reading and Writing each year, and the number of students
performing at a proficient level or higher will increase.

Description of Specific Actions/Strategies

to Improve Educational Practice to Implg mepters/ Estimated Funding Evaluation of Effectiveness
: : Timeline Cost Source
Achieve this Goal
Staff Development:
t Staff will meet 1-2x/month to 2x/Month — Staff & General Fund The students scoring
examine student reading data and | Literacy Proficient and Advanced will
written work and plan instruction. | Intervention Coach make at least one year’s
progress, as demonstrated by
1 We will collect and evaluate 3x/yr - Teachers General Fund maintaining or improving
school-wide QRI/DRA scores and their CST proficiency level.
writing samples 3x/yr. The students scoring Basic
will make more than one
1 Teachers will select 2-3 focus 1* Collaboration General Fund year’s progress each year, as
students and work with Literacy meeting in demonstrated by achieving a
Intervention Coach and Resource | September and then Proficient CST score in three
teacher during collaboration time | Monthly-Teachers years. The students scoring
on effective strategies for and Resource Far Below and Below Basic
intervention (each grade combo Teacher will make more than one
meets every 6 weeks). year’s progress each year, as
demonstrated by moving up at
1 Literacy Intervention Coach will | Monthly- Literacy | $71,945 Title I, Title II, | least one proficiency level on
lead collaboration sessions by Intervention Coach | (Literacy EIA/SCE, the CST; 25% will move up at

grade level in front of the
assessment wall (each grade
combo meets every 6 weeks).
Teachers will move the post-its
for each student to reflect their

Interv. Coach)

EIA/ELL, SIP

least two proficiency levels in
three years.

We will also measure progress
toward meeting these goals

22

Version 5/3/06 Consolidated School Plan for the Whole (




Focused Intervention:

progress and discuss ways to
improve instruction

Leadership Team will meet to
plan and coordinate staff
development focused on reading
and writing strategies dn
articulating our K5 program.

Literacy Intervention Coach,
Principal and other teachers will
lead staff development activities
in nonfiction writing and
researckbased best practices.

Develop integrated arts units thg
focus on reading comprehensior
and writing fluency.

Teachers attend literacy
conferences.

Trianing in best practices for
afterschool staff.

Staff retreat

The Literacy Intervention Teachg
will work with individuals in
Reading Recovery and Arkansas
small readingyroups daily.

All teachers will use Guided
Reading groups for students

below grade level/ELD learners

Weekly-Leadership
Team

All year-Arts Lead
Team

Teachers
Literacy
Intervention teache

August, all staff

Daily-Literacy
Intervention Coach

Daily-teaders

$1000 (hourly
pay or

substitutes)
$1000
$71945

$3000

$71,945

General Fund

General Fund

Arts Anchor
grant

EIA/SCE,
EIA/ELL

Title I, Title I,
EIA/SCE,
EIA/ELL, SIP
Title I, Title I,
EIA/SCE,
EIA/ELL, SIP

Title I, Title I,
EIA/SCE,

EIA/ELL, SIP
General Fund

using data provided by the
district, including scores from
local assessments, such as
writing samples, chapter test
and DRA/QRI.

The Guided Reading
component will be measurab
by Principal observations.

Principal will observe grade
level team meetings in front ¢
the assessment wall to provi
guidance and leadership.

Effective implementation of
the Reading Recovery and
Arkansas sniareading
groups will be measured by
the successful movement of
students through the progran

The focused intervention in
the Afterschool Learning
Program will be evaluated
through the following data:
1 Attendance rosters
1 Homework completion
Improved tesscores
on chapter tests that
are retaken
Student engagement
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i Volunteer Reading Coaches will| Tutor Coordinator/ | $14,240 BSEP, PTA,
work with &-5" grade students | Volunteers grants
who are below gradevel

r  We will purchase reading, writing¢ Literacy $1000 BSEP
and assessment materials as Intervention Coach
needed to support the Reading
Coach, writing and Guided
Reading programs

r We will provide small group Teacher Teacher SIP, Title I
cooperative languageased hourly ($500) | (Immigrant)
activities that focus on developin
skills in reading, witing and
speaking in our ELD Club.

Extended Day:

1 Our Afterschool Learning ASLP staff 21% Century
Program will continue to use | ASLP Coordinator Learning Grant/
tutors to help with homework ar /Independent Parent Fees

grade level curriculum during th Contractors
designated academic hour

Develop Summer School progral 21 Centuy
for summer 2008. Learning Grant/

Parent Fees

t  The Afterschool Learning
Program will offer Enrichment
Classes to address the many
modalities through which childre
learn, grovand thrive.

1 Purchase leveled reading books
books that can be sent home wif]
FBB, BB, and B students.
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GOAL #1 for Improving Student Achievement: Increase the academic achievement of all students through effective instruct

and a challenging and engaging curriculum

b. 100% of students Iivdemonstrate at least a full yearOs growth in mathematics each year, and the number of students p

at a proficient level or higher will increase.

Description of Specific Actions/Strategies
to Improve Educational Practice to
Achieve this Goal

Implementers/
Timeline

Estimated
Cost

Funding

Evaluation of Effectiveness
Source
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Staff Development:

Focused Intervention:

Meet in front of the assessment
wall to examine student progresg
and use the observations to guid
instruction.

Teachers will give NOYCE math
problemsand review the results
during grade level collaboration

Plan and coordinate staff
development to articulate the
program

Staff development activities in
problem solving and NOYCE.

Attend conferences in best
practices.

Provide cross trainingetween the
teachers and the Afterschool
Learning Program staff.

Provide oneonrone or small group
instruction with target students
daily.

Use differentiated instruction
strategies in thelassroom
including Math Menu.

Purchase supplementary math
materials to plan instruction base
on the assessment wall data.

1x/trimesteb Staff
& Math Lead
Teacher

4xlyearbTeachers

Weekly-Leadership
Team and Math
Lead Teacher
2x/yearMath Lead

Teacher and Math
TSA, as available

Tutors

Teachers

Math Lead Teachel

$1000

$5000

$500

General Fund

General Fund

General Fund

SIP, BSEP

SIP, BSEP

BSEP

The students scoring
Proficient and Advanced will
make at least one yearOs
progress, as demonstrated b
maintaining or improving thei
CST proficiency level. The
studens scoring Basic will
make more than one yearOs
progress each year, as
demonstrated by achieving a|
Proficient CST score in three
years. The students scoring
Far Below and Below Basic
will make more than one
yearOs progress each year,
demonstrated by nving up at
least one proficiency level on
the CST; 25% will move up q
least two proficiency levels in
three years.

We will also measure progre
toward meeting these goals
using data provided by the
district, including scores from
local assessments,ctuas
Scott Foresman chapter test;
and Noyce Assessments.

Differentiated instruction and
small group instruction will bg
measured by Principal
observation.

Principal will observe grade
level team meetings in front ¢
the assessment wall to provig
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Hold a monthly awards ceremony
for students who master their bas
math facts.

' Math enrichment classes fdf 4
grade GATEidentified students
during the regular day.

1 Purchase materials for creative d
and practice

Extended Day:

1 Our Afterschool Learning
Program will use tutors to help
with homework during the
designatedaemic hour.

t  The Afterschool Learning
Program will offer Enrichment
Classes to address the many
modalities through which childre
learn, grow and thrive.

t  The Afterschool Learning
Program willfeer a mandatory
class for all85" grade students
who have not passed their matt
fact assessments.

Monthly-Principal
Daily-teachers

4™ grade teachers
within the school
day

Math Lead Teachel

ASLP Coordinator
ASLP
Staff/Independent
Contractors

ASLP Coordinator
ASLP
Staff/Independent
Contractors

$500

$500

Grant

General Fund

BSEP t  Improved test scores
on chapter tests that
are retaken

1 Student engagement

21% Century

Learning

Grant/

Parent Fees

21% Century

Learning

Grant/

Parent Fees

guidarce and leadership.

The focused intervention in
the Afterschool Learning
Program will be evaluated
through the following data:

1 Attendance rosters

1 Homework completion

27

Version 5/3/06 Consolidated School Plan for the Whole Child



GOAL # 1 for Improving Student Achievement: Increase the academic achievement of all students through effective instrug

and a challenging and engaging curriculum

c. Every teacher will implement effective instructional practices in focus and motivation, diobitdge guided practice,

assessment and reflection, such as those in the GLAD model.

Description of Specific Actions/Strategies

to Improve Educational Practice to Im[_)ljg menters/ Estimated Funding Evaluation of Effectiveness
: : imeline Cost Source
Achieve this Goal
Staff Development: Principal will evaluate
1 Teachers will review and impleme| Fall staff meeting General Fund | effective instructional
effective instructional practices Teachers practices through classroom
including tcharts and cognitive walk-throughs and
content dictionaries. observations. Evidence of
effectiveness will include
i Teachers will collaborate to plan | Collaboration time General Fund | student engagesnt,
integrated science and social stud| Teachers appropriate embedded
units that use these straeg assessments, student work ¢
display, and welktrafted
1 Teachers will purchase materials ¢ Teachers, as needd $500 BSEP lesson plans.

needed to support these units.

Teachers will attend District GLAD
workshops and curriculum
development sessions.

All year as ffered
Teachers

General Fund
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GOAL # 1 for Improving Student Achievement: Increase the academic achievement of all students through effective instrug

and a challenging and engagingreculum

d. Every £-5" grader will have a science curriculum based on grade level standards and linked to the School Lur

Initiative and the school garden and kitchen.

Description of Specific Actions/Strategies

to Improve Educational Practice to Implementers/ Estclzmatted F; nding Evaluation of Effectiveness
Achieve this Goal Timeline oS ource
Staff Development: The effectiveness of ¢h
science program will be
1 Coordinate science instruction | 3x/yr-all teachers, General Fund | measured using the following
with garden instruction. Gardening teacher, means of assessment:
Science Teacher 1 Principal observations
t  Monthly lesson plan
1 Science Release Teacher will m{ Science Release General Fund scopes
biweekly with BUSD Lead Teacher Student engagement
Science teacher fourriculum and learning as
planning and staff development. measured by student
work, observations an
1 Staff development resources frol Teachers $1500 PTA student surveys
Community Resources for
Science. The effectiveness of the
School Lurech Initiative will
Instruction: be measured via the
1 Provide science instruction to all| Science Release | .60FTE General Fund | following:
4™ and %' grade students three | Teacher (~$48,000) 1 Student surveys
times per week. Student engagement
1 Staff feedback
t  Provide grade level appropriate,| Classroom teachers General Fund 1 Principal observations
standardsasedscience lessons t 1 Parent surveys
all K-3 students.
The effectiveness of the
1 Purchase science materials, as | Teachers, as need¢ $500 BSEP gardening program will be

needed.

measured via the following:
1 Student surveys
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t  Provide gardening classes to afl
3 students with curriculum aligne
with the standards and SLI goalg

Extended Day:

i The After School Learning
Program will offer caking
classes that link to nutrition
education.

1x/wk-Gardening
Teacher

ASLP staff

$25,523

Supplemental
Fund

21 Century
Learning
Grant/ parent
fees

Student engagement
Stdf feedback
Principal observations
Parent surveys

GOAL # 1 for Improving Student Achievement: Increase the academic achievement of all students through effective instrug

and a challenging and engaging curriculum
e. Visual and performing arts Wie integrated in the curriculum.

Description of Specific Actions/Strategies

to Improve Educational Practice to Im[_)ljg menters/ Estimated Funding Evaluation of Effectiveness
: : imeline Cost Source

Achieve this Goal

Staff Development:

1 Classroom teachevsll work with | Collaboration time | $800 Arts Anchor Theeffectiveness of our arts
the arts teachers to integrate their| teachers/art teache grant program will be evaluated by
curriculum into the art lessons. the following measures:

t  Monthly lesson plans

1 Provide resources to teachers for | Arts Leadership $3000 Arts Anchor 1 Principal observations
using drama in the classroom. Team/Performing grant of lessons

Arts Workshop 1 Teacher observations
of artistsO lessons

t  Workshops for teachers in visual | Arts Leadership $1000 Arts Anchor 1 Student work samples

and performing arts.

Team/Performing

Arts Workshop

grant

Increased student
engagement
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Grade level and cross grade level
collaboration during staff meetings

Instruction:

Provide culturally relevant visual
and performing arts classes to all
students

Each class will prepare a dramatic
performance for at least one
community meetings per year.

Classes will have exposure to dance
and art from other cultures.
Purchase visual and performing arts

supplies.

Provide music to all Kindergarten
classes

Provide more opportunity for 4"/5"
grade music classes to perform.

Add percussion class to instrumental
music class options.

Extended Day:

The afterschool program will offer
various art classes in both the visual
and performing arts.

All teachers

Instructional
Specialists

Ix/yr per class-
teachers

ongoing, arts
community groups

Arts Leadership
Team
Music teacher

Monthly,
community

members and music

teachers

Year long-ASLP
Coordinator/
Independent
Contractors

$9000

$1500

$1500

$4000

General Fund

PTA, Arts
Anchor grant,
Supplemental
Fund

PTA/Arts
Anchor grant

BSEP

PTA

21* Century
Learning
Grant/ Parent
fees

Positive feedback on

staff, student and
parent surveys
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to

the needs of the whole child

a. The staff will develop an assessment wall to monitor the pragfressry student and an individual plan for every

student working one year or more below grade level.

Description of Specific

Actions/Strategies to Improve Implementers/ Estimated Funding Evaluation of Effectiveness
Educational Practice to Achieve this Timeline Cost Source
Goal
1 Further develop assessment wall| Septembet.iteracy General Fund| The effective use of the
include math with NOYCE scores| Intervention Coach an assessment wall to create a
CST data, and Scott Foresman | Math Lead Teacher monitor individual leaning
chapter test results. plans will be measured by:
1 Observation of
1 Update assessment wall for all | quarterlyLiteracy General Fund assessment wall
students based on local assessm| Intervention Coach, changes (monthly
such as NOYCE problems and | teachers photograph)
Scott Foresan chapter tests. i Principal observation
of grade level team
1 Conduct Intervention Screenings | Septembeintervention| $600 for SIP meetings in front of
the Fall prior to selecting focus | Team roving the wall
students where every teacher cor substitutes 1 Successful creation o

for 1.5 hours to discuss each
student with the Intervention Tear
(Principal, Resource teacher,
School Psychologist, Literacy
Intervention teacher, and Speech
Pathologist)

Select focus students who are
below grade level to receive
intensive intervention in Guided
Reading and Math instruction.

Octoberall teachers

Monthly-teachers and

General Fund

a math component to
the wall

Updates to individual
plans based on ne
wall data
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Discuss focus students during
collaboration time to review their
progress and share stratgfor
effective instruction.

Write Individualized Learning
Plans for focus students indicatin
benchmarks for progress and
differentiated instruction strategie

Hold conferences with family of
focus students to review progress
and homeschool coordinabn of
support.

Resource teacher

OctoberTeachers

3xlyr-Teachers and
Case Manager

General Fund

General Fund
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to

the needs of the whole child

b. The school will implement effective Student Success Teams, coordinate |sappog resources to strengthen
interventions, and collaborate with families in developing strategies to address student needs.

Description of Specific
Actions/Strategies to Improve Implementers/ Estimated Funding Evaluation of Effectiveness
Educational Practice to Achieve this Timeline Cost Source
Goal
o ldentify all schoolbased resourceg August staff The effectiveness of our SS]
that are available to be used for | development dall process and learning suppo
intervention. staff resources will be determinec
by:
o Hold SST inservice for staff at stg August staff
develeopment in August. development dall o Student progress
staff towards goal in
o Hold SST meetings for the studer] OctoberSST $1697 District grant individualized plans
with the most dtical needs after | Coordinator (stipend) o Decreae in
initial Intervention Screenings. behavioral issues
o Teacher and staff
o Hold SST meetings based on neg November SST $1697 District grant observations
and urgency. Coordinator (stipend) o Attendance rate of
parents at SST
o Teachers keep Intervention Tean] Monthly- SST $1697 District grant meetings
apprised of progress based on | Coordinator (stipend) o Ability to match
interventions at a quarterly staff resources to student
meeting need
o Hold family intake meetings for al| Principal/Resource General Fund
new studentssapart of the teacher
registration process.
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student lgamander to meet
the needs of the whole child
c. The school will implement Universal Learning Support Serwigégscollaborative teaching to include Special
Education students more fully in the regular education program.

Description of Specific Actiors/Strategies

to Improve Educational Practice to lm[_)l_l.e menters/ Estimated Funding Evaluation of Effectiveness
: : imeline Cost Source
Achieve this Goal
t  Screen all kindergartners in first 3| Intervention Team The effectiveness of the
days of school. Universal Learning Support
Services model will be
1 Conduct Intervention Screening | Intervention $600 SIP measured by the following:
meetings with eachaeher within | Team/Classroom Decrease in referrals
the first month of school to teachers for specideducation

determine level of support needed
for every student in the school.

Administer QRI/DRA and Scott
Foresman test prior to intervention
screening meetings.

The Intervention Team will develo
a schedule of interventis (p. 2 of
SST form) for students identified
with areas of greatest need from t}
screenings.

Teachers will identify students
likely to be referred to the SST
process by the first grading period

Create a staff development plan fg
interventions in reddg, writing,
math, and behavioral strategies fo

students with learning differences.

Classroom teacher;
mid-October

Intervention Team

Classroom teacher;

Leadership Team,
Special Ed. staff

General Fund

General Fund

General Fund

General Fund

assessments
Increase in student
progress towards
meeting goals of IEP
or individualized
action plans.
Increased student
involvement in regular
education setting
Positive feedback fron
staff, parent and
student surveys
Teacher and principal
observation

Decrease in behaviorg
referrals to the office
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Mainstream all students from the
SDC class into agappropiate
classrooms or other grade
appropriate settings (recess, llunc
gardening, field trips, etc) for a
portion of every day with support.

Provide schoebased services for
early intervention to general

education students in the Learning
Center model.

Allow informal reviews based on
need to be conducted by approprii
specialist(s)

SDC teacher,
instructional
assistants

Special Education
staff

Special Education
staff

General Fund

General Fund

General Fund
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to
the needs of the whole child
d. Student attendance will increas96%.
Description of Specific Actions/Strategies : .
to Impfove Educr;tional Practice to ) Implg mgnters/ Estimated Funding Evaluation of Effectiveness
Achieve this Goal Timeline Cost Source
The plan will be effective if
i Make weekly phone calls to home{ Weekly-Secretary General Fund | our SASI data shows an
of students who were absent @gin increase in student attendang
the automated telephone notificati to 96% as meared by
system. attendance reports generate(
in SASI.
' Send out truancy letters to studen{ Monthly-Secretary | $80 General Fund
following the District protocols. (postage)
' Hold School Attendance Review | QuarterlyPrincipal General Fund
Team (SART) meetings. and SART Team
1 Publish attendance data in bi
monthly newsletters. Bi-monthly $150 General Fund
Principal (photocopying)
1 Refer students to Student Absen
Review Board (SARB) if attendang
problems persist after SART As neede¢Principal
meeting.
1 Provide gifts as incentives to
students with perfect attendance. | Monthly-Principal | $500 grant
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to
the needs of the whole child
e. The number of tardies will be significantgduced each year over the next three years.
Description of Specific Actions/Strategies
to Improve Educational Practice to Implementers/ Estimated Funding Evaluati f Effecti
Achieve this Goal Timeline Cost Source valuation ot trectiveness
o Make weekly phone calls to hes The plan will be effective if
of students who were tardy using { Weekly-Secretary General Fund | our SASI data shows a
automated telephone notification decrease in tardies as
system. measured by attendance
reports generated in SASI ar
o Provide gifts as incentives to Monthly-Principal | (See Goal 2d) (See Goal 2d) | family attendace at SART
students with perfect attendance. meetings.
o Random personal reminders by th| Periodically General Fund
principal as parents drop off Principal
students in the mornings.
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to
the needs of the whole child
f. The number of incidents of classroom referrals and suspendableesfigii be significantly reduced each year over
next three years.

Description of Specific Actions/Strategies I / Estimated Fundi
to Improve Educational Practice to ImE)rgmgnters stimate unding Evaluation of Effectiveness
: : imeline Cost Source
Achieve this Goal
Staff Development: The number of suspendable
1 Create a schoatide plan for Fall-Leadership General Fund | offenses and classroom
consistent discipline, continuing thl Team referrals will decrease each
work from the 0806 school year. year as the climate around
discipline improves as
1 Read articles and share ideas abg All year-Principal General Fund | measured by:
proactive discipline and classroom with staff i SASI discipline data
management strategies. 1 Office referral forms
1 Positive comments on
1 Create opportunities for peer All year- General Fund parent, staffad
observation ad support for Teacher/School student surveys
reducing office referrals Psychologist
Focused Interventions:
1 Create behavior plans for studentg All year-Teacher/ General Fund
who are struggling with behavioral School Psychologig
issues.
1 Assign mentors within the school | Fall and SpringAll
community to the students who ar{ staff
having the most difficulty.
1 Incorporate clas meetings into All year-Teachers General Fund
every classroom day.
1 Conflict Resolution taught and Yard Supervision General Fund

39 Version 5/3/06 Consolidated School Plan for the Whole Child



Family Involvement:

implemented consistently on the
playground.

Use Second Step Violence
Prevention Program in&
classrooms

Hold a mandatory conference with
the parent/guardian amstudent aftel
each suspension to create a beha
plan.

Refer student to counseling, if
appropriate.

Work collaboratively with the

African American Families group
(FOCUS)on strategies for reducing
the number of suspensions.

staff /PE
instructional
specialist/all staff
Teachers

As neededPrincipal

All year-Bay Area
Children First

All year-Principal
and FOCUS group

Hourly
$31,441
(.53FTE)

$5000

BSEP

Geneal Fund

General Fund

BSEP
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to
the needs of the whole child
g. The school will educate students about nutrition and health andegeowiditbalanced breakfast to all students as w
as opportunities for physical activity to improve student health anebeielg.

Description of Specific Actions/Strategies | , .
. . mplementers/ Estimated Funding : :
to Improve Educational Practice to N Evaluation of Effectiveness
: . Timeline Cost Source
Achieve this Goal
Staff Development: The effectiveness of the

t  The teachers involved in the SLI | SLI teachers/Scienc General Fund | programs aimed at educating
will best practices in integrating Release teacher studentsabout nutrition,
nutrition education into the health and increasing their
curriculum. physical activity will be

evaluated by the following
Focused Intervention: measures:

t  The school will begin the Universa Leadership | Test scores on'5
BreakfastProgram during the-#8 | Team/SLI teachers grade fitness test
school year i Increased number of

students making

t A P.E. teacher will provide All year-PE $31,441 BSEP healthy choices per
instruction to all students for 30 Instructional California Healthy
minutes per week. Specialist Kids Survey

1 Positive comments on

1 Some teachers will receive a box ( grant staff, parent and
organic fruits and vegetables student surveys
bimonthly for cooking and
nutritional health lessons

1 Staff modelsmportance of physical 2x/yr-all Staff
exercise through staff vs. student
challenge games

t  The Student Council will give inpu] Fall-Student @uncil
into menu planning through
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meetings with the Director of
Nutritional Services

The Student Council will plan wayy Winter and Spring
to introduce new foods to thelwml | Student Council
so that students will try the healthi

meals.
The gardening classes will cook | All year-Gardening | $25,781 Enrichment
food that they grow. teacher Fund
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GOAL # 2 for Improving Student Achievement: Implement interventions that address barriers to student learning in order to
the needs of the whole child
h. After and/or before school supports willgrevided for students to help them succeed in the classroom.

Description of Specific Actions/Strategies
to Improve Educational Practice to
Achieve this Goal

Implementers/ Estimated Funding

Timeline Cost Source Evaluation of Effectiveness

The effectiveness of the aftel

ASLP Staff $103,102 21% Century school supports will be

Learning grant| measured by:

1 Teacher data on
homework completion

1 Our Afterschool Learning Progran
will continue to use tutors to help
with homework and grade level
curriculum during the designated

academic hour rate' ,
1 Positive comments on
st
. The Afterschool Learning Progran Contracted $14,000 21 antury staff and parent
. . Teachers Learning surveys

will offer Enrichment classes to N iive feedback
address the many modalities throu grant/parent ' Positive feedback on

X . fees surveys througl\SLP
which childrenlearn, grow and

evaluator

thrive.

i All students in the afterschool
program in grades-3 will
participate in academic hour after
going to enrichment classes but
before supervised play.

ASLP Coordinator

t  We will provide small group
cooperative languageased
activities that focus odeveloping
skills in reading, writing and
speaking in our ELD Club.

Teacher Teacher SIP, Title Il
hourly ($500) | (Immigrant)
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GOAL # 3 for Improving Student Achievement: Establish and maintain the culture and governance necessary to support an

environment conducive to learning

a. The School Site Council and the Leadership Team will develop and monitor aa8itb&linvolves all segments of

the school community in focused efforts to improve student achievement.

Description of Specific Actions/Strategies

annually to get feedback on how
well we are meeting the needs of ¢
students and families.

The Student Council will conduct &
survey of the upper grade student
anrually to get feedback on how
well we are meeting their needs.

Site Council

Annually in March
Student Council

to Improve Educational Practice to Im[_)ljg m?.nters/ Estclzrgztted F;ggrlgg Evaluation of Effectiveness
Achieve this Goal 'mefine
The effectiveness of the Site
The Site Council and Leadership | 2x/yr-Site Council | $100 ASLP Parent | Council and Leadership Teat
Team will make presentations to th and Leadership (childcare) Education in creating and monitoring a
school community on the site plan| Team budget Site Plan will be measured by
to educate more people about the Completion of the plan on
process. time with input from all
members
The Leadership Team and the Sit§ Monthly- $100 ASLP Parent | Agendas showing time for
Council will review the action plan| Leadership (childcare) | Education review of Plan at monthly
for the gals at their meetings. Team/Site Council budget meetings
Completion and posting of
The Oxford local school survey wi $50 General Fund | survey results annually
be given to parents and staff Annually in March | (see above) | (photocopying)| Ability to make informed

presentations to the school
community about the focuseq
efforts of the plan.
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GOAL # 3 for Improving Student Achievement: Establish and maintain the culture and governance necessary to support an
environment conducive to learning
b. The School Site Council and the Leadership Team will become familiar with site budgets and financesland use
available resources to address the needs of the students.

Description of Specific Actions/Strategies

to Improve Educational Practice to Im[_)ljg menters/ Estimated Funding Evaluation of Effectiveness
: : imeline Cost Source
Achieve this Goal
t All budget irformation will be The effectiveness of
shared as soon as it is available fr| Principal familiarizing the Ladership
the state and District. Team and Site Council with
budgets and finances will be
1 Staff and the Site Council will be measured by:
trained on the various budgets ang Principal t All funds being spent
their restrictions. according to plan
1 Ability to present the
1 The Site Council will present budg information to the
information to the school Site Council Chair school community

community as part dhe process of
making the community aware of a
knowledgeable about the Site Plar

t All funds will be spent according tq Site Council
plan each year.
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GOAL # 3 for Improving Student Achievement: Establish and maintain the twide and governance necessary to support an
environment conducive to learning
c. The School Site Council and the staff will increase the use of data and the ability to diagnose and analyze the
students and the school.

Description of Specific Actons/Strategies

to Improve Educational Practice to Implg mgnters/ Estimated Funding Evaluation of Effectiveness
: . Timeline Cost Source
Achieve this Goal

r Staff will be trained in the new Fall-District General Fund | The effectiveness of the Site
DataWise system and the data wil Trainers Council and staff to become
be provided to the Site Council. familiar with the school data

will be measured by:

1 The Site Council will make a t  Ability to make
presentation to the school Fall/WinterSite presentations to the
community 2x/yr to explain the dat Council school community
and current data analysis. 1 Ability to revise site

plan based on afysis

1 Staff will analyze data for target | Fall-Leadership General Fund of data
students. Team

1 Staff will look at schoelvide data | Quarterly General Fund
and analyze the trends. Leadership Team

t  The Site Council will analyze ta
thoroughly as part of the site
planning process.

1 Leadership Team and Site Council Winter-Principal
will meet jointly to review data.
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GOAL # 3 for Improving Student Achievement: Establish and maintain the culture and governance necessary to support an
environment conducive to learning
d. The demographics of parent participation will mirror the demographics of the ghogeitation.

Description of Specific Actions/Strategies

to Improve Educational Practice to Implg mgnters/ Estimated Funding Evaluation of Effectiveness
: . Timeline Cost Source
Achieve this Goal
1 The English Language Advisory | Monthly-ELAC The demographics of parent
Committee (ELAC) will meet Chair participation will increase
montly to provide support to each year to mirror the stude|
families of English language population. Effectiveness of
Learners. our strategies will be
measured by:
1 Oxford will be represented monthlf DAC and DELAC Sign in sheets at
at the District English Language | representatives school meetigs/events
Advisory Committee (DELAC) and ' Representation on
District Advisory Committee (DAC PTA committees and
Site Council

1 Spanishto-English translation will | All year-ELAC
be provided for alschool meetings, Chair

1 We will provide written translation | Translation servicey $1500 Paent
of all important school documents, Monthly-Principal Involvement,
ELL

1 African American Families group
will meet monthly to develop plan
for becoming more visibly involveg
in the school community.

i Individuals who represent the Fall-Principal and
demograplts of the student teachers
population will be asked to join Sit
Council, PTA, and other areas of
governance
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The automated telephone system
will be used to inform parents of
school events in English & Spanish.

Childcare and dinner will be
provided at all meetings.

All year-Secretary
and ELAC Chair

$1500

General Fund

Parent
Involvement,
PTA

48

Version 5/3/06 Consolidated School Plan for the Whole (



